MANAGEMENT TRAINING: A Drivus

2024 BUSINESS COUNCIL

Management Training

Overview:

The 1-day Business Council gives attendees the opportunity to reflect on
their business journey and develop strategies for the path ahead.

Members will be able to network with other like-minded repairers on
different topics of concern. Business Councils are facilitated by the Axalta
Drivus Manager and co-facilitated by an Axalta Drivus Consultant.

Key topics covered in the 2024 Business Council:

e [Fostering a collaborative and inclusive workplace: Business vision, employee engagement

e Where am | and my business at? Business heath check

e What's my way forward? Business strategy and goals, problem solving
e Measuring my performance: Financial management and KPIs

Who Should Attend?

Bodyshop Owner or Manager, Production Manager, Team Leader, key staff with leadership potential.

Cost:

Course Date:

Course Time:

Location:

RSVP:

Axalta Customers: $150 for first attendee
$100 for subsequent attendees

Wednesday 16t October 2024
9.00am - 4.30pm

Novotel Melbourne Glen Waverley
285 Springvale Road, Glen Waverley VIC 3150

Email the completed registration form by 8 October 2024
to info-anz@axalta.com or call Abigail on 02 8818 4375



mailto:info-anz@axalta.com

REGISTRATION FORM

BUSINESS COUNCIL:
PERTH: O 9 October MELBOURNE: O 16 October
BRISBANE: O 30 October ADELAIDE: O 13 November
SYDNEY: O 26 November

DETAILS:

Bodyshop Name:

Business Phone: Email:

Address:

COURSE ATTENDEE NAMES:

DIETARY REQUIREMENTS: (please list your name and any dietary requirements you may have)

PAYMENT DETAILS: (please note payment by credit card only - VISA or Mastercard)

Name on Card:

CardNumber: [ | [ [ [J[TTTTTTTT ] ]]][[EwDate

Mailing Address:

Signature: Date:
TOTAL AMOUNT: Payment required prior to event
COST: Axalta Customers $150 for first attendee, $100 for subsequent attendees.
Non Axalta Customers $200 for first attendee, $100 for subsequent attendees.
Pricing includes GST

Please complete form and email to: info-anz@axalta.com

Axalta Australia & NZ

16 Darling Street A&_A Drl\’us

Marsden Park NSW 2765
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